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1. Course Description
This course introduces the participants into the management theories of the ‘manufacturing processes’ of the firm (production, logistics, inventory, location planning etc.) and the informational and ‘management processes’ supporting the real processes (forecasting, quality control, scheduling, operations research theory etc.). Seminars give opportunity to discuss the lectures and to get practice in basics of operations management through solving exercises.
2. Schedule
	Week
	Date
	Topic/Lecturer
	Compulsory readings 

	1
	17/9/2013
	The basics of operations management & the process management

(Lecturer: Dr. András Kun)
	Chapter 1

	2
	24/9/2013
	Capacity Planning

(Lecturer: Dr. Ágnes Kotsis)
	Chapter 3

	3
	1/10/2013
	Forecasting 

(Lecturer: Dr. András Kun)
	Chapter 5

	4
	8/10/2013
	Linear programming

(Lecturer: Dr. Ágnes Kotsis)
	Supplement to Chapter 6

	5
	15/10/2013
	Inventory Management
(Lecturer: Dr. András Kun)
	Chapter 12

	6
	22/10/2013
	Scheduling

(Lecturer: Dr. Ágnes Kotsis)
	Chapter 16

	7
	29/10/2013
	Mid-term test (Lecturer: Kotsis & Kun)
	

	8
	5/11/2013
	MRP & ERP

(Lecturer: Dr. Ágnes Kotsis)
	Chapter 14

	9
	12/11/2013
	Discussion (Lecturer: Kotsis & Kun)
Re-taking mid-term test
	

	10
	19/11/2013
	Quality Management

(Lecturer: Dr. Ágnes Kotsis)
	Chapter 10

	11
	26/11/2013
	Location planning & Analysis

(Lecturer: Dr. András Kun)
	Chapter 8 & Supplement to Chapter 8

	12
	3/12/2013
	LEAN Management

(Lecturer: Dr. Ágnes Kotsis)
	Chapter 6

	13
	10/12/2013
	Process selection & facility layout

(Lecturer: Dr. András Kun)
	Chapter 15

	14
	17/12/2013
	Waiting lines & Learning Curves

(Lecturer: Dr. András Kun)
	Chapter 18 & Supplement to Chapter 7


3. Course requirements
Students cannot miss more than three classes. 
Students are required to take the mid-term test (assessment in the 4th point of syllabus) as it is in the schedule above. There is only one possibility to retake the mid-term test in the study period. 
4. Assessment
The calculation of the final grade is as follows:
mid-term test





30%
end-term test in the exam period (all topics)

70%

The final result will be evaluated according to the following schedule:

<51%– 1


51%– 2


65%– 3


75%– 4


85%– 5
If a student retaking the exam (second or third trying), then the result of the end-term test counts as 100 percentage point.
5. Compulsory readings
Stevenson J. William (2009): Operations Management. 10th edition. McGraw-Hill Irvin, London.
&

Study materials provided continuously by the lecturers via internet and/or during the lessons. 
6. Instructors (in alpabetical order)
Dr. Kotsis, Ágnes, Assistant Lecturer (office hours: Monday 13:00-13:50 a.m., Wednesday 11:00-11:50 p.m., office: A/214, tel,: (52) 416-580/77069, e-mail: agnes.kotsis@econ.unideb.hu)

Dr. Kun, András István, PhD, Assistant Professor (office hours: Tuesday 13:00-13:50 p.m., Wednesday 13:00-13:50 p.m., office: A/214, tel,: (52) 416-580/77069, e-mail: andras.kun@econ.unideb.hu)
The Regulation of Studies and Examinations and the Code of Ethics of the University of Debrecen apply to all questions related to the courses and requirements.
