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Faculty of Economics and Business, University of Debrecen
Spring semester, academic year 2018/19
Institute: Management and Organization Sciences
Program: BA in BAM and ’Gazdálkodási menedzsment Shared Service Expert Specialization’
Course title and Neptun-code: Project Management (GT_AGMNE089, GT_AGMN707)
Classes per week: 1+2



Course credit value: 4
Prerequisites: –
1. INSTRUCTORS: 
KUN, András István
Office: ‘Fény-ház’ 102
e-mail: andras.kun@econ.unideb.hu

Office hours: see oktato.econ.unideb.hu/kunandras
2. COURSE GOALS:  The main aim of the course is to give an insight into the most widely accepted techniques and theoretical considerations of general project management.
3. COURSE SCHEDULE
	Week, date
	Topics 
Seminars: Mondays 12:00-13:40; lectures: every second Wednesdays 8:00-9:40

Place: Tessedik building, TNT lecture room

	1. 
	04/02/2019
	Seminar: Projects, project management, strategy (Ch 1) & Project organisation (Ch 3)
Lecture: –

	2.  
	11/02/2019

13/02/2019
	Seminar: Projects and company organisational structures (Ch 2)
Lecture: Planning the project (Ch 4)

	3. 
	18/02/2019
	Seminar: Controlling time & introduction to the Gantt chart (Ch 9) [CALCULATOR] 
Lecture: – 

	4. 
	25/02/2019

27/02/2019
	Seminar: Examining the project (Ch 8) [CALCULATOR] 
Lecture: Quality and reliability management in projects (Ch 5) & Procurement (Ch 6)

	5. 
	04/03/2019
	Seminar: Controlling project costs (Ch 10) [CALCULATOR]
Lecture: – 

	6. 
	11/03/2019

13/03/2019
	Seminar: Mid-term preparation (time and cost control, Gantt charts) [CALCULATOR] 
Lecture: Risk management of projects (Ch 7) 

	7. 
	18/03/2019
	Seminar: Mid-term test [CALCULATOR]
Lecture: – 

	8. 
	25/03/2019
27/03/2019
	Seminar: Drawing the AOA & AON networks (Ch 11-12) [CALCULATOR] 
Lecture: Analysing the AOA & AON networks (Ch 13-14) [CALCULATOR]

	9. 
	01/04/2019
	Seminar: The time scaled (AOA and AON) networks (Ch 16) [CALCULATOR]

Lecture: –

	10. 
	08/04/2019

10/04/2019
	Seminar: Multiple dependency networks (Ch 15) [CALCULATOR]
Lecture: Managing project portfolios (Pinto, ch. 3) & Optional re-take of the mid-term test [CALCULATOR]

	11. 
	15/04/2019

17/04/2019
	Seminar: ‘Library week’, there are no regular classes
Lecture: ‘Library week’, there are no regular classes
EXTRA CLASSES with visiting professor Baasansuren Sandui for extra 10 %point on the 17th of April from 8:00.

	12. 
	22/04/2019

24/04/2019
	Seminar: NO CLASS (Easter Monday)
Lecture: Resource analysis (Ch 17) [CALCULATOR] with Baasansuren Sandui

	13. 
	29/04/2019
	Seminar: Line of balance analysis (Ch 18) [CALCULATOR]
Lecture: –

	14. 
	06/05/2019
08/05/2019
	Seminar: Practicing exercises for the final exam [CALCULATOR]
Lecture: Practicing theoretical questions for the final exam


4. COURSE AND EXAM REQUIREMENTS

Students cannot miss more than three classes.

Students are required to write a mid-term test (15 multiple choices and 2 problem solving) in the study period and a final-exam (15 multiple choices and 2 problem solving) in the exam period. The mid-term test gives 30% of the final grade. The final-exam contains all of the topics (not only those discussed after the mid-term). 

5. ASSESSMENT AND GRADING:
The final grade is assigned via the end-term test result. The calculation is the following: 


<51%– 1


51%– 2


65%– 3


75%– 4


85%– 5
There is only 1 chance to retake the mid-term test and there are two chances to retake the end-term examination (exams will be organized via neptun in the exam period). The mid-term tests result counts in the first end-term examination grade only. When re-taking the final exam it will count as 100%. 
6. COMPULSORY READINGS

Selected chapters from:

Lockyer, G. – Gordon, J. (2005): Project Management and Project Network Techniques. 7th ed. Prentice Hall, London.
3rd chapter of Pinto, J. K. (2015): Project Management: Achieving competitive advantage 4nd edition. Pearson, London.
& the additional study material from the course homepage.
7. RECOMMENDED READINGS
Pinto, J. K. (2019): Project Management: Achieving competitive advantage 5th edition. Pearson, London.

Wilson, R. (2015): Mastering Project Management Strategy and Processes: Proven Methods to Meet Organizational Goals. Pearson, London.

Some recommended journals: Project Management Journal; International Journal of Project Management
8. OTHER
Course homepage: http://oktato.econ.unideb.hu/kunandras/BAINMBA/PM_BA.htm
Debrecen, 1 February 2019
András István KUN
associate professor
 (signature)

The Regulation of Studies and Examinations and the Code of Ethics of the University of Debrecen apply to all questions related to the course and requirements.
