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1. Course Description
This course introduces the participants into the philosophy, the theories and the basic calculations of operations management. Seminars give opportunity to discuss the lectures and to get practice in basics of operations management through solving exercises. The most important topics of the course are: the organisational and market context of operations management; competitiveness, strategy, productivity; product design, capacity planning; process selection; facility layout; quality management; supply chains and value chains; scheduling; projects; LEAN operations.
2. Schedule 
	Week/Date & Room
	Topic
	Study materials

	Week 1, 17 February 
8:00-10:30
	Lecture+ Seminar: Course introduction; Product design
(Lecturer: Ágnes Kotsis)
	Ch. 4.



	Week 1, 17 February 

11:00-13:30
	Lecture + Seminar: Basics of Quality Management 
(Lecturer: Ágnes Kotsis)
	Ch. 9.



	Week 1, 19 February

14:00-16:30
	Lecture + Seminar: Capacity Planning

(Lecturer: Ágnes Kotsis)
	Ch. 5.



	Week 2, 24 February

8:00-10:40
	Lecture + Seminar: Linear Programming

(Lecturer: Ágnes Kotsis)
	Supplement to Ch. 6.

	Week 2, 24 February

11:00-13:30
	Lecture + Seminar: Scheduling
(Lecturer: Ágnes Kotsis)
	Ch. 16

	Week 2, 26 February

14:00-16:30
	Lecture + Seminar: LEAN Operations
(Lecturer: Ágnes Kotsis)
	Ch. 15

	Week 3, 3 March 
10:00-12:30
	Lecture + Seminar:  The Operations Function, The Value Chain Concept & Competitiveness, strategy, productivity
(Lecturer: András Kun)
	Ch. 1&2



	Week 4, 10 March
10:00-12:30
	Practicing problem solving form the previous topics 

(Lecturer: András Kun)
	

	Week 5, 17 March
10:00-12:30
	Lecture + Seminar: Supply Chain Management, logistics and location planning

(Lecturer: András Kun)
	Ch. 11. & from Ch. 8: pp. 369-371, 376-382, 385-386

	Week 6, 24 March
10:00-12:30
	Lecture + Seminar: Inventory Management 

(Lecturer: András Kun)
	Ch. 12.



	Week 7, 31 March
10:00-12:30
	Mid-term week: NO CLASS
	

	Week 8, 07 April 
10:00-12:30
	Lecture + Seminar: Process Selection and Facility Layout
(Lecturer: András Kun)
	Ch. 6.



	Week 9, 14 April
10:00-12:30
	Lecture+ Seminar: Project management
(Lecturer: András Kun)
	Ch. 17.

	Week 10, 21 April
10:00-12:30
	NO CLASS (Easter Monday)
	

	Week 11, 28 April 
10:00-12:30
	Practicing & consultation

(Lecturer: András Kun)
	

	Week 12, 5 May
10:00-12:30
	End-term exam
	


3. Course requirements
Students cannot miss more than three classes. 
Students are required to write an exam in the exam period.  
4. Assessment
The calculation of the final grade is as follows:
Written exam

100%

Exams will be organized via neptun (except the end-term exam on 5th May). The exams contain all of the topics discussed during the whole semester. The final result will be evaluated according to the following schedule:

<51%– 1


51%– 2


65%– 3


75%– 4


85%– 5
5. Compulsory readings
Selected chapters from:
Stevenson J. William (2009): Operations Management. 10th edition. McGraw-Hill Irvin, London.
& the additional study material from the course homepage.
6. Instructor(s)
Dr. Kun, András István, PhD, Assistant Professor (office hours: Tuesday 12:00-12:50 & Wednesday 10:00-10:50, office: A/214, tel,: (52) 416-580/77069, e-mail: andras.kun@econ.unideb.hu)
Dr. Kotsis, Ágnes, PhD, Assistant Professor (office hours: Monday 14:00-15:40 only in February, office: A/214, tel,: (52) 416-580/77069, e-mail: agnes.kotsis@econ.unideb.hu)
7. Web
oktato.econ.unideb.hu/kunandras/BAINMBA/MVCP.htm
The Regulation of Studies and Examinations and the Code of Ethics of the University of Debrecen apply to all questions related to the courses and requirements.
